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Aims: The purpose of this article is to present practitioners and applied researchers with
specific details of an ecological-inspired program and intervention in a professional football
(soccer) club in Denmark. The study utilised an intervention approach from a holisticecological perspective, focusing on the athletic talent development environment (ATDE)
rather than the individual athlete. Method: To do so, the researchers used applied
ethnography to improve problem-solving in sport. Data sources were observations,
interviews, and informal remarks gathered during the intervention. Also, meetings and
communications with relevant persons at the club, focus groups with the under-17 coach
and players; and participant observations of training sessions served as additional data
sources. Intervention delivery involved delivering three distinct, but interrelated efforts.
First, a series of workshops targeting the under-17 players, but also inviting players from the
professional department and coaches and focusing on developing a range of specified
psychosocial skills. Secondly, an ongoing supervision of the main coach with the purpose of
helping him support the program and stimulate psychosocial development between
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workshops. Lastly, psychological training sessions on the football pitch designed to facilitate
transfer from workshop discussions to actual on-pitch performance.
Results and Practical Implications: The findings of the research indicated that career
assistance programmes in elite sport are challenging and complex to plan, albeit being
necessary for developing personal characteristics, which could prove instrumental to career
transitions. Career assistance must aim to develop personal characteristics, and should
involve the athletes’ environment to underpin development. Integrating several informants
such as former athletes, current elite athletes, and coaches. Involving multiple informants in
the delivery might also serve the purpose of developing supplemental sources in the daily
life in the club outside a workshop setting. Using more integrative efforts, and aligning more
individuals in the environment such as family, siblings, teachers, and coaches could create
stronger connections throughout the environment. Lastly, this study is first and foremost an
intervention. Larsen and colleagues stress that the purpose was to illuminate how an
intervention might take the holistic-ecological approach and develop an integrative effort in
career assistance programs.
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