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Aims: The purpose of the study was to examine career experiences of female youth soccer 

players based in the United Kingdom from a holistic perspective (i.e., combining a whole 

person, whole career and whole environment approaches). This point of view allowed the 

researchers to produce a substantive view of factors contributing to career/talent 

development and transitions in UK youth female soccer. 

Method: The study employed a grounded theory approach from a negative case 

perspective. Thirteen female former soccer players were included in the study, all of whom 

had failed to successfully transition into senior elite soccer after being part of a 

development centre. All participants had successfully transitioned from compulsory 

education to post-compulsory education in the UK. Also included in the study was former 

coaches of the players (N=4; male=3, female=1), the best friend (N=13; female=13), and 

former teachers (N=8; male=6, female=2). 

Results and Practical Implications: Results indicated that young female football players are 

affected by the behaviours of their peers in their social circles. The findings suggest that 

there is a role strain between having an athletic identity and being and living up to a ‘normal  



 
 

www.tass.gov.uk 

 

teenage’ identity. This role strain can lead to maladaptive behaviours (e.g., prioritising social 

life, nights out drinking over soccer), which were key indicators of a lack of discipline, lack of 

sacrifice and, thus, lack of social competence. Navigating conflicting roles and constantly 

negotiating one's role with non-soccer peers is also strained by peer pressure to ‘follow the 

crowd’. Player also experienced issues in school, since teachers highlighted the importance 

of education rather than sport since they argued that the female soccer players in this study 

were students first. The heuristics of the teachers are influenced by the school system, 

which is concerned with the teacher getting them through their qualifications, and by the 

view that most young athletes never have a professional career. Finally, the players also 

experienced inequality and being perceived as less competent than higher-level players. 

Experiencing a lack of support from the coach also led to role strain between sport and 

other areas of life such as school and teenage life. Also, players experienced a lack of 

motivation to make sacrifices. It is important to acknowledge role strain in young 

developing athletes. Multiple social agents such as coaches, teachers, and peers are 

important factors in talent development. Support from coaches can increase motivation in 

players, support for sport from teachers and education system can increase the symbolic 

value of sport, and support for sport and acceptance of choices to pursue sport from peers 

can lead to a greater balance between roles and identities.  
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